
A-list Interviews: 7 Steps To Finding Great Employees 

Step 3:Write Your Job Ad 

Step 2: Develop Job 
Description 

Step 5: First Interview:   

Can I work with this 
person? 

Step 6: Second Interview:  

Can they do the job? 

Step 7: Third Interview:  

 Are they passionate? 

Step 4: Receive and 
Review Resumes 

Step1: Create an Ideal 
Candidate Description 
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